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1. EXECUTIVE SUMMARY

This sustainability report provides an assessment of Kuredu Maldives environmental impact,
conservation efforts, community engagement programs, employee well-being initiatives, and
stakeholder engagement practices. The report also outlines the company’s future sustainability
initiatives. At the core of its values, Kuredu Maldives is committed to reducing its

environmental footprint and promoting sustainable practices while delivering a memorable

experience to its guests.




2. INTRODUCTION

Kuredu is an enchanting destination nestled in the heart of the Maldives.
Situated on a pristine island in underrated Lhaviyani Atoll, Kuredu is surrounded by
turquoise waters and breathtaking coral reefs offering a captivating haven. Kuredu
invites nature lovers and adventure seekers alike to experience it’s sun-drenched
beaches, lush tropical landscapes, turtle’s galore and an abundance of vibrant
marine life. With a recommendation rating of more than 90%, Kuredu is statistically
and indisputably recognized as a top choice among travelers seeking an
unforgettable getaway.

Driven by its commitment to sustainability, Kuredu goes above and beyond to
deliver an extraordinary guest experience while actively reducing its carbon
footprint. The resort embraces innovative practices and initiatives that promote
energy efficiency, waste reduction, water conservation, and the preservation of
biodiversity. By combining luxury with responsible practices, Kuredu sets a new
standard for sustainable luxury tourism in the Maldives.



Beyond its commitment to the environment, Kuredu places great importance
on community engagement and social responsibility. The resort actively
supports local communities, promotes cultural heritage, and empowers its
workforce through training and development programs. It also values open
communication and collaboration with stakeholders, including guests, suppliers, and
regulatory authorities.

Whether guests are seeking relaxation, adventure, or a romantic getaway, Kuredu
offers a diverse range of accommodations, world-class amenities, and a variety of
activities to suit every interest. From indulging in Duniye Spa treatments to exploring
the vibrant underwater world through snorkeling or diving, every moment spent at
Kuredu is an opportunity to create sketches in the memory book.
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3. ENVIRONMENTAL IMPACT

Energy Consumption

Kuredu has made significant efforts to reduce energy consumption. Kuredu receives
ample sun throughout the year, thanks to its proximity towards the north of the
equator. The installation of solar panels to benefit from the sun, has reduced the
resort’s electricity usage by 36%, contributing to a substantial reduction in
greenhouse gas emissions.

Kuredu’s Team Village has an installation of 4,160 solar panels positioned across
its rooftops. Each of these panels harnesses the power of the sun, generating a
maximum of 240 watts during sunny days through the efficient photo voltaic system.

Promoting outdoor drying has been instrumental in reducing the reliance on dryer
machines at the resort, leading to notable energy and cost savings. This shift towards
line drying has resulted in a substantial reduction in electricity usage, with approxi-
mately 3,100 kg of linen per day being efficiently dried.

To meet the resort’s hot water requirements, a highly efficient heat recovery system
is in place. Waste heat generated by generators is ingeniously converted into an
ample supply of electrical energy. This innovative approach not only contributes to
significant energy savings, but also enables a reduction of approximately 804 kg of

emissions per day.




Kuredu adapts pool pump maintenance to the resort’s guest occupancy and their

usage of the facility, while also prioritizing the acquisition of energy-efficient heavy
and light equipment.

The resort has also replaced conventional light bulbs with energy-efficient LED bulbs,
resulting in a 95% usage of LED lighting throughout the property. Staff awareness
programs have been implemented to encourage energy conservation practices.
Motion sensors are installed in public and less frequently visited areas to control
the lights” activation.

Energy Conservation Measures Quantity/Percentage

Solar panels installed - 4,160 panels

Maximum power generation per solar panel - 240 watts

Electricity usage reduction from solar panels -36%

Linen efficiently dried through line drying - Approximately 3,100 kg per day

Hot water supplied through heat recovery system - Highly efficient
Emissions reduction through heat recovery system - Approximately 804 kg per day
LED lighting usage - 95%

Motion sensors for lighting control - Installed in public and less
frequently visited areas

Pool pump maintenance - Adjusted based on guest
occupancy and facility usage

Use of energy-efficient equipment - Prioritized in all departments



Waste Management

The resort actively manages its waste to minimize its environmental impact. Through
the use of reusable laundry bags, the resort has reduced the consumption of
single-use plastic bags. Waste materials are sent to Thilafushi, the designated waste
management island, where they are properly processed and disposed of.

- Drink Bottles

Kuredu’s desalination plant provides water bottled in glass bottles at its state of the
art facility. The glass bottles are sterilized before use. Savings accounted from both
the transportation and the reduction of single-use plastics with an approximated
number at 500,000 plastic bottles. In guest rooms, eco bottles are available, allowing
guests to refill them for a small fee, promoting sustainability and reducing reliance
on single-use plastics.



-

- Reusable straws
In a conscious effort to minimize single-use plastic
waste, Kuredu has replaced disposable straws with
reusable alternatives. This switch has resulted in a
significant reduction of approximately 400,000
single-use straws.

- Recycling Initiatives

Waste is segregated by the Kuredu team to be disposed
of in a recycling facility in the capital Malé. The recycling
initiative has reduced the incinerator requirement by
75%. Environmental bags placed in all the guest rooms
encourage guests to support by taking their plastic and
other recyclable products home. Commonly used items
such as paint cans have been creatively repurposed to
plant pots and used across the island.

Water Usage

Kuredu Island Resort & Spa recognizes the importance
of responsible water usage. The resort has imple-
mented measures such as using glass bottles for water
bottling to reduce plastic waste. Depending on
occupancy, water usage has been optimized to ensure
efficient consumption, saving approximately 2,500
liters per day. The resort aims to further improve wa-
ter conservation by implementing a sewage treatment
plant to recycle and reuse water.

- Awareness

All Heads of Departments (HODs) and Assistant Heads
of Departments (AHODs) are trained to efficiently
manage their operations by utilizing the minimum
necessary equipment in their respective departments,
based on guest availability. Sustainability is at the
core of team member’s training, focused on creating
a team with a positive environmental attitude. Kure-
du team members actively participate in international
environmental campaigns.



- Parley for the Oceans

The collaboration with Parley has led Kuredu to proactively segregate their plastics
and reduce single-use plastics. Recyclable waste and other plastic debris is collected
by Parley to ensure that it is treated environment friendly.

- Healing Earth

Kuredu takes pride in its meaningful collaboration with Healing Earth, a renowned
wellness and skincare brand committed to sustainability and holistic well-
being. The Healing Ocean products are a bespoke collection curated
exclusively for Kuredu guests, which are biodegradable, eco-friendly products
formulated with the health of the natural environment in mind.

Through this partnership, Kuredu embraces a holistic approach to guest well-
being, integrating sustainable practices and natural healing remedies that nourish
both mind and body.

“HEALING
LIGHT




Kuredu’s Greenhouses
Kuredu takes great pride in its eco-conscious initiative of maintaining thriving
greenhouses. It offers a variety of herbs, vegetables and fruits such as cherry
tomatoes, cucumbers, bell peppers, bokchoy, long beans, eggplants, white radish,
spinach, cauliflower, snake gourd, lettuce, watermelon, bananas, papaya,
passionfruit and more.

To reduce unnecessary waste from large scale events, palm leaf plates and cutlery

are used.




4. CONSERVATION AND BIODIVERSITY

Kuredu Island Resort & Spa is committed to protecting and preserving the local
ecosystems and biodiversity. The resort actively participates in conservation efforts
and sustainable landscaping practices. It collaborates with local environmental
organizations to support initiatives that safeguard marine life and protect coral
reefs.

Marine Biology Center

Led by a resident marine biologist and supported by Pro-divers Maldives, the
Kuredu Marine Biology Center is instrumental in studying the abundant marine
world that surrounds the island. With over 2000 species of fish, 200 species of
corals, and turtles galore on the southern side, the center plays a vital role in
understanding and preserving the diverse marine ecosystem that thrives in the

pristine waters of Kuredu.




5. COMMUNITY ENGAGEMENT

Kuredu takes pride in actively engaging with the local community. The resort
supports social initiatives and contributes to the welfare of the local communities.
It promotes cultural heritage by showcasing local traditions and crafts. Additionally,
Kuredu focuses on empowering the local workforce through training and devel-
opment programs, providing them with opportunities for growth and professional
advancement.

- Local Schools

Kuredu encourages environmental awareness among school children through resort
visits. Nature walks and enlightening discussions cover vital subjects like healthy cor-
al reefs, ocean preservation, plastic pollution, and energy conservation. These ini-
tiatives inspire eco-consciousness and nurture environmental responsibility in the

young minds of the local community.

- Education

Kuredu collaborates with tourism operators, NGOs, and schools across Lhaviyani Atoll
to promote sustainable tourism practices and address manta ray injuries. Through
this joint effort, the resort actively contributes to the conservation of marine life and
fosters responsible tourism practices within the region.



6. EMPLOYEE WELL-BEING

Kuredu recognizes the importance of creating a safe and nurturing work
environment for its employees. The resort maintains stringent occupational
health and safety measures to ensure the well-being of its staff members. Training
and development programs are provided to enhance skills and knowledge, enabling
employees to thrive in their roles. Various welfare initiatives are also in place to
support the physical and mental well-being of the employees.

7. STAKEHOLDER ENGAGEMENT

Kuredu values its stakeholders and actively engages with them to foster
transparent and mutually beneficial relationships. The resort listens to and
addresses concerns raised by guests, suppliers, local communities, and regulatory
authorities. By maintaining open communication channels, the resort aims to
build trust and collaborate effectively with its stakeholders to achieve
sustainable outcomes.



8. FUTURE SUSTAINABILITY INITIATIVES

Kuredu is committed to continuously improving its sustainability practices. The
following initiatives are planned for the future:

- Sewage Treatment Plants
The resort plans to install sewage treatment plants to recycle and reuse water, further
reducing its environmental impact and ensuring responsible water management.

- Water Conservation and Fertilization
Efforts will be made to save garden water through the use of fertilizers, ensuring
efficient use of water resources while promoting healthy plant growth.




- Clean Energy and Waste Management

Kuredu will continue exploring clean energy solutions to further reduce reliance
on fossil fuels. Waste management practices will be optimized to minimize waste
generation and maximize recycling and proper disposal.

- Natural Disaster Preparedness

To enhance safety measures, the resort will implement a siren system for tsunami
alerts and work on seagrass cultivation for coastal protection and as a source of nat-
ural fertilizer. The resort has established a greenhouse team to promote sustainable
agriculture and enhance biodiversity.



9. Sustaining Paradise

Kuredu is dedicated to being a leader in sustainable luxury tourism. Through its
commitment to reducing its environmental impact, preserving biodiversity, engaging
with the local community, prioritizing employee well-being, and actively involving
stakeholders, the resort strives to create a positive and sustainable future. The
ongoing and future sustainability initiatives will continue to strengthen Kuredu’s
position as an environmentally responsible and socially conscious destination.
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